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President’s Message

The Annual General Meeting of the Association was held on Monday April 26°2010 at the OLTCA convention. Thank you
to all that attended. This is the first year we have had our AGM and education along with the Ontario Long Term Care As-
sociation and their convention. We would like to thank the OLTCA for this opportunity to do so.

The afternoon session started off with a brief history of the OHHA. We had Sarah Hilton present “Speaking out on Mental
Health”, followed by the RICN “Tools and Guidelines for the PIDAC Best Practices for Environmental Cleaning for Pre-
vention and Control of Infection in Healthcare Settings”. Swish then discussed the “Selection and Use of Products for Envi-
ronmental Cleaning for Prevention and Control of Infections in Healthcare Settings”. We finished off the education with
“Bio-Systems Reusable Sharps Containers Program”. The afternoon of education was completed by 4:00 pm. There were
some new faces that were welcomed and the interaction was enjoyed.

With the challenges to recruit New Members and the need for annual Member renewals, our association needs to review
“why we are an association”. Our Members strengthen each other with knowledge and support that is needed in today’s
world. This provincial association has regions throughout the Ontario and other Provinces as well. Each region has a Re-
gional Chair person who in turn sits on the Board. These regions should be as active as possible with meetings and educa-
tion to bring our Members together so the interaction can happen to create this networking we have always been so proud to
be a part.

If there are Members that wish to be a creative part of these Regions, please do not hesitate to contact the President. We
need to motivate and create active regions and if Members are willing to step forward to help make this happen the Board
will help in any way possible. The board is in the process of changing positions but I am sure the person who will be in this
position will be more than happy to help in any way possible.

I would like to thank you for the past two years in this position as President and would like to wish all the best to the newly
appointed President and all the Board Members. We have a wonderful bunch of Members that have a lot to offer. We need
the enthusiasm of fresh and motivated people to keep this association going strong and active. Thank you to all the Mem-
bers for this opportunity and I wish everyone well in the years to come.

Thank You,
Glennda Kaufmann
OHHA Past President

Sincerely,

Moo Ko

Glennda Kaufmann,
Past President, OHHA




Sanitation Canada Magazine

//'
As a Member of the OHHA you are entitled to a subscription to the P \ ,
Sanitation Canada Magazine. If you are not receiving your issue, please contact Wendy Boone- €

Watt so that she can ensure that you are on the mailing list. CSS A
613-352-5696

secretary(@ontariohealthcarehousekeepers.com or Boonewatt@kos.net

Session: Housekeeping
Date: Tuesday, November 9
Room: 104 A, MTCC
Time: 8:30 am - 10:00 am

Topic: “Best Practice Compliance from Health Care Housekeeping

Professional s Perspective”
Lori Bowerman from OHHA Board will be presiding this session.

Grace Volkening and colleagues from the Regional Infection Control Networks (RICN5s)
will update the group on the roll out of the “toolkits” that were developed to help implement
training on the PIDAC Environmental Cleaning Best Practices for all health care settings.
Grace will discuss the progress of the “train the trainer” sessions; results, feedback and an-
swer questions from the group.

The remainder of the session will include a panel of Health Care Professionals and their per-
spective on how they are using the PIDAC-Best Practice document; how they are using and
implementing the “toolkits” in their facilities.

Panelists to be announced.

This session is a perfect opportunity to network with Health Care Professionals and learn
more about how to incorporate the “Environmental Cleaning Best Practice” document and
how to implement the training component in your facility.




Executive

President

Lori Bowerman
Shift Supervisor

Peterborough Regional Health Centre
1 Hospital Drive

Peterborough, On.

K9J 7C6

705-743-2121 x3050

705-876-5187

Ibowerma@prhc.on.ca

Vice President & Chair-Region 1-1

Randy Mehagan
Manager, Housekeeping Services

Thunder Bay Regional Health Sciences
Centre

980 Oliver Road
Thunder Bay, Ontario
P7B 6V4
807-684-6196
807-684-5862
mehaganr@tbh.net

Education Chair & Chair-Region 4-2

Slavica (Sally) Kerec
Supervisor Environmental Services

West Lincoln Memorial Hospital
169 Main St.E.

Grimsby, On.

L3M 1P3

905-945-2250 x231
905-945-0504

kerecsal@wlmh.on.ca

Treasurer & Chair-Region 5-1

Jean Wark

Supervisor, Environmental Services
Hotel Dieu Grace Hospital

1030 Ouellette Avenue

Windsor, ON. N94 1E1
519-973-4411

J wark@hdgh.org

Chair-Region 1-2
Diane Dorion
Housekeeping Coordinator
Sudbury Regional Hospital
41 Ramsey Lake Road
Sudbury, On.

P3C5J1
705-522-2200
705-523-7101

ddorion@hrsrh.on.ca

Chair-Region 2-1

Andy Hendriks

Program Leader, Environmental
Services

Lakeridge Health Centre

47 Liberty St. S

Bowmanville, ON.

LIC 2N4

905-623-3331x 1397
905-697-4692
ahendriks@lakeridgehealth.on.ca

Chair- Region 2-2

Luis Talledo

Housekeeping & Linen Services Manager
Providence Continuous Care Centre

St. Mary's of the Lake Site

753 King Street

Kingston, ON.

K7L 4X3

613-548-5567 x 2215
Fax 613-544-2098

talledol@providencecare.ca

Chair -Region 3

Barbara Paul
Manager, Housekeeping
Bridgepoint Health
14 St. Matthew's Rd
Toronto, ON. M4M 2B5
416-461-8252 x2067
416-461-5696
bpaul@bridgepointhealth.ca

Past President & Chair-Region 5-2
Glennda Kaufmann
Supervisor, Environmental Services

Peoplecare

28 William Street
Tavistock, On.
NOB 2R0
519-655-2031
519-655-3583

gkaufmann@peoplecare.on.ca

Region 1-3, 4-1, are presently

vacant.

We need to fill the empty seats at

our Board room table!
Call Wendy-613-352-5696

secretary@ontariohealthcarehousekeepers.com




Congratulations to The Following Individuals for Successfully

Completing the OHHA Professional Development Courses

Infection Control

Kevin Soulliere, Sun Parlor Home For Seniors, County of Essex
Natalie Kearns, Riverside Healthcare Facilities, Fort Frances

Renee Murfin, Hamilton Health Sciences

Evelynda Bernales, Carillion Services, Royal Ottawa Hospital

Laundry & Linen Technology

Paul Rocca, Niagara Region

Housekeeping Methodology

Georgia Girard, Hotel Dieu Grace Hospital, Amherstburg

Congratulations to All of You!

-------------------------------------------------------------------------------------------------
B

: The Healthcare Housekeeper

Is a quarterly Newsletter published by the Ontario Healthcare Housekeepers’ Associa-
: tion Inc.

: The fundamental Objectives of the Association are as follows:
¢ To foster and promote harmony and cooperation amongst its Members

¢ Collect and disseminate information and current data on new improved

techniques and equipment in the Housekeeping/Environmental Services
Industry
#  To encourage, arrange and promote educational programs for and on behalf of the

Association Members for the advancement of the Housekeeping/Environmental
Services profession in the interest of improved patient/client/ customer care.



Education Report

OHHA held their AGM and education sessions on April 26", 2010 in conjunction with OLTCA and ORCA at the Metro Toronto Conven-
tion Centre.

This was the first time we have held our AGM at the OLTCA show. Traditionally our AGM is linked with the CSSA Can Clean Show.
CSSA is only holding their show every other year in Toronto.

The Education Sessions consisted of:

1) Speaking Out on Mental Health

2) Power point Presentation on Training Tools and Guidelines for the PIDAC Best
Practices for Environmental Cleaning for Prevention and Control of Infections in
Healthcare Settings

3) Selection and Use of Products for Environmental Cleaning for Prevention and Control
of Infections in Healthcare Settings

4) Bio-systems reusable sharps container program

Speaking Out on Mental Health

The speaker was Sarah Hilton, the Director of Workplace Mental Health Training and Consultation at Bartimaeus Inc.

This session was excellent. Sarah is a very dynamic and animated speaker. Sarah enlightened the group on Workplace Mental Health; how
to identify and deal with individuals with mental health issues.

One of the key messages that the group could take away with them was:

Communicate
Accommodate
Recognize

Education

For more information on Workplace Mental Health or want Sarah to speak at your facility contact: Sarah Hilton at: email: shil-
ton@bartimaeus.com

Phone (905) 634-8903

Power point Presentation on Training Tools and Guidelines for PIDAC Best Practices for Environmental Cleaning for Prevention
and Control of Infections in Healthcare Settings

Glennda Kaufmann presented the power point presentation that was prepared by the RICN’s group (RICN’s representative was unable to
make the conference)

The information in the power point presentation was very informative and we look forward to the roll out of the “Tool kits”.

The presentation is available for viewing on tour web site.




Selection and Use of Products for Environmental Cleaning for Prevention and Control of Infections in Healthcare Settings

Jim Flieler, from Swish was the speaker for this topic. Jim talked about PCS an up and coming product that is comparable to Virox.
The presentation is available for viewing on our web site.

Bio-Systems Reusable Sharps Container Program

Mark Carpino and representatives from Stericycle introduced a reusable sharps container program that Stericycle provides. The
power point presentation was very informative. Samples of sharps containers were brought to demonstrate what sizes they had and how
they were used.

Unfortunately, this event was not well attended. Based on the evaluations from all of the sessions, everyone agreed that the sessions
were excellent and the information was relevant to their jobs. Overall rating was excellent!!!

The OLTCA trade show was amazing. There was so much information and products pertaining to Housekeeping. This trade show was
one of the best I have attended.

o Hitarcerrar

President

Promotional Items For
Sale

All New Members will receive a
complimentary pen and lanyard.
For more information please contact

Wendy BW 613-352-5696

secrtary@ontariohealthcarehousekeepers.com or

boonewatt@kos.net




The Importance of “YQU” the Supervisor

Every company’s dream is to be the “Employer of Choice” but how do we get there and who are the important key people that help make
that dream a reality.

All companies have policies and procedures but who enforce them,
or in some cases who create them?
Let’s think about this, who do staff see and deal with?
Where do staff take there concerns, complaints and suggestions?
Who deals with our clients daily?
Who deals with purchasing? Making sure supplies are ordered and shortages don’t occur.

Who deals with upper management?

SUPERVISOR
These duties above are things we deal with continuously daily and don’t hesitate to help a lending hand where and when needed.

In some cases these supervisors are not all strictly office staff they are working supervisors which mean they have duties to perform like all
staff have do on top of supervising, meetings, disciplinary, auditing, paperwork, payroll etc.

A supervisor has to manager not just their department but also their time.
There are many times we all feel we cannot get our work completed.
This is the time when we have to step back and think what is the most important thing we need to accomplish and when is the due date?
There are times this will answer your question what to start at first.
But there are also times when there are just too many things due at the same time and it’s necessary to take work home with you.
This is the times when it becomes very tough and it can cut into your home time.

Set your limits that will not start to interfere with your home life.

Supervising is also rewarding.

When an inspection is completed and you are awarded the gold star you feel proud of not just your accomplishments but proud of your staff
and how they are dedicated to their job. They are not just dedicated to their job but also to you the supervisor.

Behind a good supervisor is a good employee.
The two have to work together in order to accomplish this.
The supervisor’s role needs to support both the employee and the company.

With this always in mind they need to work smarter.

Supervisors and employees
Like identified the two need to work together to accomplish the companies goal of becoming the employer of choice.
Through happy, healthy staff the company will blossom.
The manager has to set the example to the employee.
They need to help when and where needed. Be prompt and to the point.
What you the supervisor expect of your staff you need to show of yourself.
You feel you need recognized, so do the staff.
You want input if you are doing a job well done, so do the staff.
You want recognition, so do the staff.

You want social events, so do the staff.




In order for an even balancing employees need:
Fairness
Open door policy
Open communication
Praise

If a supervisor can do this they will succeed with the help of their loyal employees.

Taking Care of “You” the Supervisor
This is the tough one.
We are so programmed to take care of everyone else we forget about
“You” the Supervisor.
Work has to be done so we accomplish this.
Paper work has to be completed so we do this.
Housework, laundry, cleaning, yard work etc, etc, etc.
But when does this You get taken care of?
Taking the time for relaxation, fun, exercise, holidays, meals also
need to be part of your schedule.
It’s easy to say I am too busy to go for a walk.

I have paper work to do so we will have to have take-out tonight for supper.

The supervisor needs to manage home time wisely also.

Make your limits and try and stick to them.

There are times they need to be altered but normally you should try and stay in a routine like you would expect in your work place.

You will feel better and so will your family.
Take that walk, watch that TV program with your children.

This will energize you and everyone will benefit.

In conclusion be proud of yourself, your employees and your company.
Make yourself feel better by making them feel better.

This can only be a win/win combination.

Keep Up the Good Work
&

Be the Supervisor of Choice

Submitted by:

Glennda Kaufmann

Past President, OHHA

Director of Environmental Services, PeopleCare, Long term Care, Tavistock
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OHHA Board of Directors Meeting

Monday April 26, 2010-Dining Room of the Renaissance Hotel

Meeting started at 9:30
Present:

Glennda Kaufmann
Jean Wark

Lori Bowerman
Wendy Boone-Watt

Regional Chairpersons

President
Treasurer
Education Chair

Administrative Secretary

Andy Hendriks Region 2-1

Sally Kerec Education Committee/Region 4-2
Jean Wark Region 5-1
Glennda Kaufmann Region 5-2
Regrets

Past President Tony Scarlato
Vice President Randy Mehagan
Region 1-1 Randy Mehagan
Region 1-2 Diane Dorion
Region 2-2 Luis Talledo
Region 3 Barb Paul

1.0 Minutes of Feb.18th 2010 The minutes of Feb.18th 2010 meeting were approved by Lori and
seconded by Jean.

2.0 Business Arising From Minutes

2.1 OLTCA Show/2010 AGM/Education Lori updated the group on the sessions planned. Glennda
suggested that we do a meet and greet before the session and to have brochures available to hand
out. Lori/Glennda/Wendy

2.2 Sanitation Canada and OLTCA Articles Lori has not received any articles from anyone yet.
Sally is to do up point form information for Lori on the “Glow Worm” and Lori will write the article. Andy
spoke of the steam technology and will do something up in point form and give it to Lori. Glennda and
Wendy suggested asking Members again for article submissions.

Sally/Lori/Andy/Wendy

2.3 Regional Chair/Board Responsibilities No one has provided any feedback to Glennda yet.
Glennda asked the Board for feedback for the next meeting. Wendy spoke about how to motivate re-
gions to have and attend meetings. Perhaps doing meetings by web cam would work. The contact
Wendy received, Susan Delaney, would be able to assist us with this. Susan was prepared to do a
demo for us today, but do to time constraints it was not possible. Wendy is to send information to the
Board on the virtual meeting options. Glennda suggested we do an article on how to use the Web

10
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2.4 Health Achieve 2010 The group tossed around ideas for the session. Wendy is to find out the
dates and the theme. The ideas suggested focused on new technology like steam cleaning and Ac-
creditation. A panel session was discussed pertaining to the PIDAC Document and how the tools
are working now. A title was suggested, “Best Practice Compliance from a Healthcare Housekeeper
Professional Perspective”. Wendy is to contact Sheila Brunet to be on the panel as she did an article
on the implementation of the cleaning standards. Sally, Lori and maybe Andy will be on the panel as
well. Sally/Lori/Andy/Wendy

2.5 FLC Contract. Lori sent the signed contract to Ray on Feb. 19, 2010. Ray received it this week,

somehow it was misplaced. The contract was signed for a six month term and will be evaluated at

that time. Wendy asked if the electronic version was ready yet. Glennda will contact Ray.
Lori/Glennda

2.6 Revisions to PDC’s Jean and her supervisor started doing a review of the Infection Control
Course. Jean said that it needs to be revised immediately. Lori suggested the Ed Committee take it
section by section and revise it. Andy and Jean volunteered to help as well. Wendy suggested they
use the new company, to hold teleconferences to do the revisions. Wendy also suggested again that
we pay someone to do it if the Board does not have the time to do it. Randy was to ask his Linen
Manager if he would do the revisions to the Laundry Course. Wendy sent him the course a few
weeks ago; Randy was not present to report.

Lori/Sally/Jean/Andy/Randy

2.7 RICN Education for Front Line Staff Glennda said it is being done in stages, it is almost done.
It is supposed to be ready for the fall. It will be a kit, maybe electronic and it will be a train the trainer
program. Each facility will get the tools to do the training. Wendy asked if this could take the place of
the Infection Control section of the FLC. Glennda said it wouldn’t. Jean thought that it could replace
the entire FLC. Jean's concern was why she would pay for her staff to take the FLC when this other
training was available for free and is mandated by PIDAC/RICN. Glennda stated that she didn’t feel
they were the same, they are two different courses. The group agreed that the
PIDAC training document should form part of the revised Infection Control Course.
Lori/Sally/Jean/Andy/Glennda

2.8 OHA Wanting to Purchase Our Membership List Wendy explained that this came about be-
cause the OHA wanted to target a larger audience to promote their courses. Wendy spoke with Ash-
ley in Marketing at the OHA and they came to an agreement that the OHA would forward the infor-
mation to Wendy and she would distribute it to the Membership.

Wendy

2.9 OHA Webcast on Best Practices from PIDAC
Glennda addressed this with someone from the OHA and they were not aware that we should have
been involved. Apparently the OHA was following the directions given to them by Dr. Verncombe.
The OHA said they wouldn't let this happen again without OHHA involvement.

Glennda

11
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3.0 Board Reports

3.1 Treasurers Report Jean presented her report. There was an error with the Administrative As-
sistants salary showing an overpayment of one quarter’s salary plus $385.20. Jean would find the
error and make the appropriate changes and forward a revised report to the Board at her earliest
convenience. Wendy reported that the bank balance on April 15, 2010 was 5,266.20.
Jean/Wendy

3.2 Education Report Lori reported that the Ed. Committee has been re-established with Sally and
Christine on the committee, unfortunately Christine has just recently resigned from the Board. Lori
also reported that she was invited to a meeting with Centennial College to investigate the develop-
ment of an Environmental Course. Lori will report back to the Board after the meeting. Lori also
noted that Roger Gobbo was on the agenda of this meeting as well. There were discussions as well
about how the Nutrition Association is doing their recertification. Jean said one of her supervisors
brought it to her attention. Lori spoke about it briefly and the group agreed to pursue it further. Lori is
to send the information to Wendy. Lori/Wendy

3.3 Membership Report Wendy reported on the numbers to date keeping in mind that it is a new
Membership year and Memberships are just starting to come in.

To date there have been 45 renewals, 10 opted for the two year renewal option, 6 New and 4 Affili-
ates. It was also noted that two Members have renewed their PHH Certification.

Wendy asked if the group thought that people should have to be a Member to take the PDC’s. It was
recommended by Andy that we suggest that becoming a Member would be to their advantage. The
group agreed that a non-Member would pay $595.00 for the courses and Members would pay
$495.00. It would be cost saving for a person to join the Association and pay the lower tuition fee for
the course.
There were discussions as well about how to get regions active. The general consensus of the
group is that people just don’t have the time to attend meetings. The regions that are not having
regular meetings or communicating with the Members are the regions that renewals were down last
year. Glennda encouraged the group to try to have some meetings.

Group
3.4 Promotional Items/Website/Newsletter The group agreed to leave HSK Appreciation week in
June for this year. Randy was to investigate this further but he was not present to report.
The group agreed to sell the new buttons for $3.00 each; this would include shipping and handling.
Jean thought the price was a bit high and she may not be able to afford to purchase them for her
staff. There were concerns about how many staff would actually where them. Wendy said she will
be working on the next Newsletter in the next few weeks. Wendy also reported that she has had a
few phone meetings with John Ponic regarding the Web Site and the Forum. We are still working on
the forum set up and password assignments and when Wendy has more information she will share
it with the group. Sally asked why the OLTCA information wasn’t on the Web site and Wendy replied
that it was on the site however it was posted late as Wendy is still learning how to do the updates to
the site as it is a different program from the other one we use to use on the old site.

Wendy

12




4.0 New Business

4.1 Elections There was a lengthy discussion about the positions up for election and the Associa-
tion. Glennda has chosen not to stay on for another term. Andy is not in a position to take a position
as he will be retiring soon. The Education Committee seemed to be okay with their responsibilities at
present. Jean would continue as treasurer if there was a need. No one at the table was prepared to
take on the President’s position. The other Board Members would have to be contacted to find out
their positions. Wendy put forward some ideas that she previously discussed with Glennda and Lori.
Andy suggested that Wendy put a proposal together and that an emergency Board meeting be
scheduled for sometime in June. Andy asked Glennda if she was prepared to stay on until a deci-
sion was made and she agreed to do this. Wendy/Group

4.2 Regional Reports There were no regional reports given at this time.
Deferred Items 1-9 that were deferred from the February 18, 2010 meeting were deferred again
mainly due to time limitations, no reports and absence of the Board Members that were to make the

reports.

The meeting adjourned at approximately 12 noon.

Visit Us On The Web
www.ontariohealthcarehousekeepers.com
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OHA Regional Map
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OHHA Regions

Region 1 Sub-1
Chair-Randy Mehagan

Atikokan

Dryden

Emo

Fort Francis
Geraldton
Kenora
Manitouwadge
Marathon
Nipigon

Rainy River
Red Lake

Sioux Lookout
Terrace Bay
Thunder Bay
Wawa

Region 1 Sub-2
Chair-Diane Dorion
Blind River

Chapleau
Cochrane
Elliot Lake
Englehart
Espanola
Haileybury
Hearst
Hornepayne
Iroquois Falls
Kapuskasing
Kirkland Lake
Little Current Matheson
Mindemoya
Timmons

Moose factory

Moosonee  South Porcupine

New Liskeard Sturgeon Falls

North Bay  Sudbury

Richard’s Landing Thessalon

Sault Ste Marie

Region 1 Sub-3
Chair-Vacant

Gravenhurst Mattawa
Bracebridge Parry sound
Huntsville Burks Falls

Region 2 Sub-1

Chair-Andy Hendriks
Bowmanville  Lindsay

Campbellford Minden
Cobourg Peterborough
Halliburton Port hope

Region 2 Sub-2
Chair-Luis Talledo

Alexandria ~ Hawkesbury

Almonte Kemptville
Arnprior Kingston
Bancroft Napanee

Barry’s Bay Ottawa

Belleville Pembroke

Brockville  Perth

Renfrew Picton

Carlton Place Smithfalls

Cornwall Trenton

Deep River Winchester

Region 3 -See previous page for listing

Chair-Glen Trimble

Region 4 Sub-1
Chair-Vacant

Alliston  Orangeville

Barrie Orillia

Collingwood Penetanguishene
Midland Shelburn
Region 4 Sub-2

Chair-Slavica Kerec

Dunnville Hamilton
Brantford Milton

Burlington Niagara Falls

Fort Erie Niagara-on-the-lake

Georgetown Oakville

Grimsby Port Colborne
Hagersville Paris  Simcoe
Welland St Catherines

Region 5 Sub-1
Chair-Jean Wark

Cedar Springs Petrolia
Chatham St. Thomas
Leamington  Sarnia
London Strathroy
Newbury Wallaceburg

Region 5 Sub-2

Chair-Glennda Kaufmann

Cambridge Kincardine
Chesley Lion Head
Clinton Markdale
Durham Meaford
Exeter Woodstock
Fergus Seaforth
Goderich Stratford
Guelph St. Mary's
Ingersoll Tillsonburg
Kitchener Owen Sound
Hanover Wingham
Chair Vacancies

The Association is looking for
Chair representation for Region
4-1 and 1-3. If you are

interested, and you are, please
contact Wendy BW.

613-352-5696

boonewatt@kos.net
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Region 5-2 News

May 2010

The regions last meeting was held at Parkwood Mennonite Home in Waterloo.
John McCutchen was the host of this meeting and arranged wonderful education for the Members.

8:30 to 9:00 Coffee and Greet

9:00 to 10:15 Shannon Stewart, Green Squad Co-ordinator

“Sustainability, it is good for the environment and better for your Business”

Shannon presented the program layout that her organization has completed and how this organization benefits
everyone by recycling in the workplace. There were some really great ideas passed on to the participants with
regards to the methods that the procedures are conducted.

10:15 to 11:30 Ray Letheren and Meribeth Vlemmix

Alexandra Marine and General Hospital, Goderich

Going Green in Health Care Facilities: Why and How

Reducing our carbon footprint, Impact of toxins on staff and patients, Saving money buying green.

The presentation on going green explained to the Membership the challenges that face organizations with the
green products and the means that should be taken to acquire the end result for the organization.

There was a good presentation explaining the price of water and how much more expensive it is than just
drinking tap water.

11:30 — 12:15 Dale Nikkel. Entertainer/assistant pastor

Wellness advocate who has traveled across the country putting smiles on people’s faces and helping them gain
a prospective on life.

This portion of the meeting was enjoyed by Members. Dale had the Members all participate in a sing along
with the songs that he had chosen to present for us all.

12:30- 13:30- Lunch was provided by Parkwood Mennonite Home and Parkwood Suites. It was enjoyed by
all.

13:30- 15:00- Business portion of the meeting was chaired by Ray Iredale in place of Glennda Kaufmann.

The region is gearing up for the next education day which will be held on Sept. 24™ at Fairview Mennonite
Home in Cambridge.

The education committee of Peg Worboys, Fran Barkley, John McCutchen and Ray Iredale are planning for
this full day of learning. Details will be sent out as soon as possible.

All region 5-2 Members would like to wish everyone a Wonderful and Safe Summer.

Thank You,
Glennda Kaufmann
Region 5-2 Chair
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Less Waste Common
Goal, Workshop Hears

By KAREN McKINLEY
Monday, March 29, 2010

Recycling and waste management is mandatory for many industries in Ontario. But compliance is
an ongoing challenge.

To that end, a variety of organizations hosted the Ontario Three Rs Regulations Workshop to give
businesses, industries and institutions in the region a refresher course on compliance regulations
that govern how they handle waste.

Sectors that have to recycle include hotel, hospitals, retail, construction, offices, multi-unit residential
buildings, industry and schools.

The province hired 10 new inspectors to perform audits on industrial, commercial and institutional
(IC&I) businesses. Inspectors found a year ago that, province wide, there was a 90 per cent failure
rate, the workshop in Thunder Bay was told.

Janice Horgos, public relations director for Zero Waste Action Team, (ZWAT), one of the organizing
groups, said the workshop was a chance for businesses to trade ideas on how to reduce waste and
to see some of the products they can use to help them meet recycling regulations.

“We thought we would get ahead of the game in waste recycling compliance and have this work-
shop,” she said in an interview.

Horgos said the Ontario Healthcare Housekeeping Association approached ZWAT last year and
suggested that it partner to educate the IC&l sector on the recycling regulations and audits.

To help explain the regulations, inspector Thomas Hansen presented a slide show about waste, re-
cycling and what a compliance audit involves.

“There are sectors that are required to recycle because of the amount of waste they produce and
the products they use or create,” Hansen said. “The audits are a proactive approach to identify what
can be recycled and how these sectors can reduce their waste output.”

Meeting provincial standards and creating less waste is a goal for many businesses, said Karen
Copeland, program co-ordinator for EcoSuperior.

Copeland added that EcoSuperior will be working with other sectors, too, to help them become more
green.

EcoSuperior, she said, has created a check list of things organizers can do to make their events
greener, such as having recycling bins strategically placed around the site, providing bins for ashes
and butts in designated smoking areas, and staging events near public transit stops to reduce vehi-
cle emissions.

“They can pick up checklists from us and when we believe they have met the standards we will cer-
tify the event as a clean, green and litter-free event,” Copeland said.

“We know people don‘t like it when people leave trash after a public event, so we are running this
program to encourage people to not litter and think about other ways they can be greener
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Member Assistance Program (MAP)

This format has been a huge success and the feedback from Members has been positive.

If you have any questions that you would like to put forward to the Members, please e-mail them to Wendy
Boone-Watt first and she will forward them to the group. It is important that they be forwarded to Wendy first
before they are sent to the OHHA Membership. Wendy keeps a file on all questions and replies that are sent
out on behalf of the Membership.

Keep those questions coming! I will post the questions and replies in upcoming issues.

Question We are currently investigating either purchasing new mats or utilizing a rental company for the matting at
our entrances. Northern Ontario winters have been taking a tool on our old mats and flooring. Are there any comments

from the Members regarding rental carpeting versus purchased carpeting that Housekeeping would care for.
Any input would be appreciated.

Thank you.

Debbie Gardiner

Clinical Services Assistant/Housekeeping Coordinator

Responses

+ Debbie if you maintain your mats everyday, you are best to purchase very good mats. Wayne

¢ | use a product supplied by Humphrey Sanitation in Thunder Bay ( Carpets/mats ) and it lasts very well. House-
keeping vacuum it daily and shampoo it when necessary. For info you can call Don Campbell at 807-472-7770

Hope this helps, Gordon, Thunder Bay

¢ Mpyself, | much prefer the rental companies!! They get the mats cleaner, they are very dependable, the mats come
back to you looking like brand new. | find that when we try to take on this responsibility with our own staff, it is one
of those jobs you tend to skimp on or forget about when extra busy. When you leave the job with a rental company
they never skimp or forget. Have not done the dollar value, but the rental of carpeting is just one less headache to
deal with! Thanks Sharon

¢ We at Timmins and District hospital contract our matting out. We have found that by doing this we have reduced
manpower and chemical cost. Our mats are changed by-weekly in the winter months and some of them are discon-

tinued at certain times of the year. Hope this helps.

¢ We used to have our own mats way back when but for the past 15 years or so we have rented them. We had no
place to store or clean them properly and when we took them out in the winter they would smell musty. With the
rental company they come in every two weeks and put down clean ones and take away the dirty ones. The only

thing you have to do is vacuum them as part of your daily cleaning. | think it works great! Valerie Sherrard, CHIM

¢ Debbie, | purchase my own mats and recycle them on a bi-weekly basis. They are replaced with a duplicate and

then power washed, hanged to dry and the cycle starts over Andrew

¢ The Region of Durham uses Cintas Canada Limited for walk-off mat rentals. They are onsite weekly to change the

mats. They will tailor a program to your needs. Kevin
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¢ My only comment about rental carpets is that they can be quite "floppy". That is, they easily roll up and can become

a tripping hazard. Good quality matting tends to sit on the floor "flatter" Roy

¢ We have both purchased and rentals. | find rentals are much better and worth every penny. For the following rea-

sons Mats are changed on a regular basis (every week during the winter and every 2 weeks in the summer.

e We just vacuum them daily. Much cheaper then if | had my staff wash mats and they are hard to wash because of
the salt, stones and other things like vomit etc. Mats are always in good shape. Never old or shabby looking.
Hope this helps Sally

¢ I always preferred renting. Pat

¢ We at the N.H.S. Ontario Street Site use a contract company by the name of Superior Dust Control and Laundry
Services, they will suit to your needs. For e.g.: we in the winter have a weekly service and in the summer months we
have a bi-weekly service. It works well, we have no worries of purchasing mats ( which are very costly ) not to men-
tion the laundering and storage of them, because you will need to have extras to replace, also we don't need to
worry of moving them ourselves it is all under contract for them to replace what they pick-up. Years ago when we
were Hotel Dieu, we washed our own mats and the challenge was proper storage after they were washed and the

time needed to invest in the laundering, and of course the capital purchase of the mats. Regards, Elio
¢ Atour 4 sites we have tried both methods and both have there advantages, you just have to pick your venom.

Rental depending on the supplier and contract length you can get an affordable service with advantages to storage
and manpower to clean them. To purchase the cost is quite high the avg. price is $1,000-3,0000r more depend
ing on the size and then manpower to clean them and then you have storage in the spring/summer. The best
way would be to price both and see what value outweighs the other, take into consideration the mats life is

about 5-7 years before they look worn out. Hope my insight helps, Mike

+ Here at our hospital we moved away from mat rentals and purchased our own. That lasted approximately 3 years
and we are now back to rentals. Lesson’ s |l earned frop
winter ' s \Wheersrow anvhie mdts.would melt to the point at busy entrances the mats never got a chance
to dry. During heavy snowfalls they were sopping wet and then staff were trying to vacuum and they would get
shocks from the water issue and our vacuums were getting wrecked. Then we ended up having to use a wet vac to
try and suck the water out of the mats which of courils

was cumbersome to use/empty/clean. They often smelled like a wet dish rag from being constantly wet.

There is also the issue of the mats started to look very worn and tattered quicker than we had anticipated. There-
fore, we had to replace in high traffic areas sooner than planned. When something was spilled on a mat we then
had to get the steam cleaner out to try and clean. As you can see the main issues were because of the winter

snow/moisture issues. We really had no proper resources to clean and dry the mats. Hope this helps Nancy

¢ We use Cintas in Chatham has been a good partnership. They increase use in Winter and decrease use in sum-

mer, standardized program. Dependable company.
¢ | would be interested as well. Thanks... Kerry

+ | prefer a rental company for my mats at entrances. There is a program in place, they wash, change and replace

according to the agreement. This frees up staff for other necessary duties. John
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| would be interested in hearing the comments also as we (Sudbury Regional Hospital ) have done both... last
year we ran with a combination of both rental and owned mats due to our multiple sites. A quick cost analysis would
favour purchase over rental, however factoring in maintenance, storage and 1 WSIB claim (due to a cleaning in-
jury ) and the cost savings go through the "roof". When we do rent our mats, we have the rental company tape the
mats down. This does increase the cost and is not favourable among most companies, but it does reduce the risk of
tripping and injury. | have yet to determine if one method is better than the other as both come with their own set of

problems and hope to have a resolution for this issue at some point in the near future. Kind regards. Pat

We have some of both, for areas that are heavily soiled entrances. (winter months only ), we bring in rental mats.
We find with limited staff these days the non patient areas always seem to suffer. I'm not sure about your place but
here project hours are used up before | can book them. So it works better for us to use the rental matting. We do

have are own for areas like elevators, waiting rooms. Thx Laurie

Recently when we did an RFP for change-out matting services, we found out we could pay for our new good quality

mats, in the first year, comparing to what rental companies wanted

My thought about floor matting is another option. How about no matting and a little more floor washing. | find the
matting a serious safety hazard for a number of reasons: most obviously is the tripping hazard, one can not always
rely on everyone young and old disabled or not to pick up their feet; second is that many visually impaired people
feel that stepping on a dark mat looks like stepping into a black hole; and lastly during the hard weather and heavy

soiling there should more diligence anyways why risk the above for conformity and save the money? Maggie

We were in the same predicament 3 years ago — old mats and difficulty keeping them clean. At that time, since we
di dn 't have the capital funds to buy new mats, we
mats weekly in the winter and monthly in the summer. Our reasoning Significant capital costs to buy new mats.
Our carpet extractors were old. Even though we could clean the carpets, in the winter they never dried resulting
In a mildew smell from the mats. Aside from the smell there is the environmental issue. So based on our inabil
ity to properly clean and DRY out mats and the cost of replacing them we have contracted with the com
pany. Three years later we are satisfied with our decision. With the increased emphasis on cleaning patient
areas, our employee’' s time is bett eWedsexiantwatar fromthé i
mats daily during the snow / rain season but at least | know they are cleaned properly weekly. Hope this helps
Ruth

My name is Moira Campbell and | am the environmental co-ordinator at Perth Community Care Center we have
used both methods of matting (our own and the rental ) we are currently using the rental system and it is working
well . When we wusing our own mats it was al most i mpos
an extractor to suck up the water from the snow being tracked in also with the rental system you can up the amount
of time they come to change them in the winter and lower it in the spring, summer, and fall. | hope this helps you out

some if you need any more information please feel free to contact me Have a wonderful day Moira

We recently purchased and are happy with this - used Anderson Matting which we got through out distributer -

Water hog is a good mat. *renting - we have used Olympic and Cintas before....find mats curl up which creates a trip

hazard. *We tape down out mats and regularly extract. Barb
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HealthAchieve2010

November 8, 9, 10 — Metro Toronto Convention Centre

In the constantly changing world of health care, staying on top of trends can be challenging. As a health care
professional, you are likely looking for ways to advance your career through professional development and
networking opportunities.

Health Achieve is the largest health care conference of its kind in North America. Offering high-impact,
value-oriented educational opportunities for health care professionals; Health Achieve has learning opportuni-
ties for professionals in every discipline and level.

Attracting more than 9,000 health care professionals, 350 exhibitors from across Canada and beyond, and
over 50 informative and engaging educational sessions, Health Achieve offers the chance to explore new ideas
and get up to date on the latest trends. The show’s unparalleled learning and networking opportunities will
improve your ability to do your job, while world-renowned global leaders will present thought-provoking
ideas that motivate and inspire.

This year’s key note speakers include Lieutenant-General Roméo Dallaire, comedian Shaun Majumder,
renown teacher and author Clayton Christensen, and Canadian Olympic Athlete Clara Hughes. For more de-
tails, check out www.healthachieve.com.
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Healthcare Facilities Using L.ean Six Sigma Concept

Healthcare Facilities are facing the challenge of maintaining a balanced budget at year end. The day of Pro-
vincial Grants or asking the Ministry of Health for additional funding no longer exists.

9% ¢

“Renew”, “Re-organization”, “Restructuring”, “Hospital Recovery Plan”, “Hospital Improvement Plan”
(HIP), “Process Improvement Plan” (PIP) are some of the “Buzz” terms used in Healthcare today.

Healthcare Facilities have now started to use processes like Six Sigma and Lean Methodologies to develop
efficient and effective processes that improve workflow, customer satisfaction and overall quality.

Expectations to improve length of stay, shorter wait time in Emergency Departments, are cost effective, run
efficiently and have a balanced budget. Healthcare Facilities are instructing their staff to work safer, smarter,
faster and cheaper, while still providing the best possible patient care. How do Healthcare Facilities achieve
this?

Lean Methodologies and Six Sigma have been used in the manufacturing industries since the early 1980’s.
These processes have been quite successful in delivering quality, becoming more efficient and being cost ef-
fective in manufacturing.

Let me define Lean Six Sigma; explain the concepts and how it is being used in the Healthcare Settings today.

Definition of Six Sigma:

Six Sigma is a business management strategy originally developed by Motorola, USA in 1981.Six Sigma has
been used successfully to reduce defects, redundancy and waste in operational processes. The implementation
of a Six Sigma Process results in improved quality, customer satisfaction and operational and financial per-
formance.

Striving for excellence is the underlying philosophy of Six Sigma.
Six Sigma is a methodology that:

e Defines the problem

e Measures data

e Analyze factors

e Improve and implement changes

Control and maintain changes over time

Definition of Lean Methodology:

Lean techniques are widely used throughout the manufacturing industry. The main goals of Lean Methodol-
ogy is to standardize workflow by implementing just-in-time delivery of product, value stream mapping, reor-
ganizing workplaces, reduce systemic wastes by analyzing processes step by step.

23




24

An example:

Defines the problem

Improve admission time of an Emergency patient to an inpatient bed , as related to Housekeeping Department.

Measure

Examine wait times.

Analyze factors and present processes:

e Nursing strips the discharge bed.

e Housekeeping is notified the bed is ready to clean

e Housekeeping does discharge clean.

e Housekeeping contacts Admitting when bed is ready

Admitting starts process to get the bed filled.

Improve and implement changes
A change the above process could be:
e Nursing strips the discharge bed.

e Housekeeping contacts Admitting to say, they are ready to perform a discharge clean in that particular
room and tell Admitting expected length of time it would take to do the discharge clean. In this example, the
Housekeeping Staff member tells Admitting it will take 30 minutes.

e Housekeeping does discharge clean

e Admitting now knows that the room/bed will be ready in 30 minutes. Admitting is able start the process to
notify the floor/department, in this case the Emergency Department, that the room will be ready for the patient
in 30 minutes.

Emergency department has time to gather the charts, get the patient ready for transfer. The Porter can deliver
the patient and return with the stretcher to Emergency department (as there would be no wait time). A second
trip to the floor to pick up the stretcher would not be necessary.

Control and maintain changes over time

Once the changes have been made to improve the process, it is important to monitor the change and continue
to “tweak” the process as it evolves.

For example, as mentioned above, it takes 30 minutes to clean a discharge room/bed.

e The question is can this process be done faster? What resources are required to speed up this process?
Should a Housekeeping bed team be developed and in place? Should two Housekeeping staff work together to
get the task done faster?

e Should there be more than one team?

Should Housekeeping be a part of the daily Hospital Bed Meetings? Attending the meetings and being in at
the planning stage could be valuable. Housekeeping department would be able to staff according to the needs.
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Conclusion

Healthcare Facilities recognize that Lean Six Sigma is a process that has proven to be quite successful in the
manufacturing industry. Adapting these basic principles in the Healthcare Setting is a very rewarding chal-
lenge. Leaning thinking can

Improve length of stay, shorter wait time in Emergency Departments, be cost effective, run efficiently and
have a balanced budget, while still providing the best possible patient care.

References:
e Six Sigma: from Wikipedia
e Lean thinking across a hospital: redesigning care at Flinders Medical Centre

e Using Six Sigma and Lean Methodologies to Improve OR Throughput by Catharine B. Fairbanks,
RN,MSN/ED, CNOR

e Applying the Toyota Production System: Using a Patient Safety Alert System to Reduce Error by Cathie
Furman, R.N., M.H.A., Robert Caplan, M.D.

Applying the Lean Principles of the Toyota Production System to reduce wait times in the Emergency depart-
ment (ED Administration report) by Ng, David, et al.

Submitted by:
Lori Bowerman
President, Ontario Healthcare Housekeepers’ Association Inc.

Shift Supervisor at Peterborough Regional Health Centre.
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How long have you been a member of the O.H.H.A?
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Membership Survey 2010

Our Board has determined that it is time to survey our Members so we can begin a new path for our organization, focusing on what our
Members want and need to continue growth and to support their roles and responsibilities. We realize that your time is very valuable and it
is difficult to complete your daily tasks, never mind another survey! But if we expect the OHHA to provide you value for your Membership
dollars, it is definitely worth the short time required. We, as your volunteer board will do our best to re-shape our organization based on your
responses. Each question you answer will help us in determining what is working, what is not and where our future efforts should be spent.

Please return all completed surveys to Wendy Boone Watt @ boonewatt@kos.net by Thursday, September 30", 2010. We plan to present a
report with the survey results at our meeting in November at the OHA, if possible.

We thank and commend you in advance for investing your time to fill out this survey. The future of our organization and the roll it will play for
all Health-Care Stakeholders will be the beneficiaries.

What was your reason for joining the O.H.H.A?

Do you belong to any other professional association(s)? If yes, please list them:

Have you visited our web site (www.ontariohealthcarehousekeepers.com) lately?

What do you like about our present website?

Our association is planning a number of changes to our site which will make it more “Member” friendly: to provide more information, areas for Members
only communication, educational courses offered “on line”, region specific areas, etc. But to access this, you must be a Member and enter your access
code or password. Is this something that you as a Member would like to use?

How else can we improve and best meet your expectations or need?

Have you attended an O.H.H.A. meeting(s) in the past 2 years?

OHA Convention/Annual General Meeting

Spring Education Sessions/Can Clean Show or OLTCA

Regional Meetings

If yes, what did you enjoy at these sessions and/or meetings?

If you have not attended any of the above, could you identify why?

Do you feel Regional meetings are necessary?

How do you network with your colleagues?
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Where do you go to find answers to any challenges you may have encountered?

Does your facility celebrate “Housekeeping Week™? If yes, how and when?

Have you purchased promotional items available from the O.H.H.A?

Have you taken any O.H.H.A/O.H.A. courses? If yes, please identify which courses:

What topics would you like provided at future education sessions?

Would you and your facility participate in teleconferences/videoconferences/webcasts, if the O.H.H.A. provided them?

Have you received our newsletters via email/mail? What do you think of its content?

What would you like to see included in future newsletters?

As a paid Member, you should receiving free copies of “Sanitation Canada”. Have you received them? (Please note: If you have not, please
notify our OHHA Administrative Assistant).

Would you be interested in being more active within the Association, IE: becoming a Regional Board Member, a Member of our committees or share your knowledge
with Supervisors who are new in the Housekeeping field?

The OHHA is only as productive as its Members. Our Board is made up of volunteers that have dedicated their time, energy and efforts to see our Members gain
knowledge and provide them a location to discuss concerns and issues with their peers and other professionals. Please provide us any constructive feed-
back to improve this and continue to uphold our mandate for our Members:

We thank you for taking time to fill out our survey. We will all benefit from your comments!
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